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The History... 
 

The City of Idaho Falls had been serving Utility billing to their 
citizens with a Domino to iSeries marriage using ODBC. This method 
required a Domino expert for maintenance, nightly data uploads, and 
was performing at up to 10 seconds on web page requests.  

 
 
The Need... 
 

The City of Idaho Falls needed improved response time, real time 
access to iSeries data, a system they could maintain themselves using 
their existing RPG skills, all the while proving budget friendly.  

 
 
Enter iSafari®... 
 

Day 1  AdventureTech consultant arrives – iSafari® configuration starts... 
Day 2   Configuration completes, and iSafari® education begins... 
Day 3  Redesign of Idaho Falls Utility web pages begins... 
Day 4  RPG programming and education begins... 
Day 5  RPG programming and education continues... 
Day 6  RPG programming and education continues... 
Day 7  RPG programming and education continues... 
Day 8  RPG programming and education continues... 
Day 9  Unit testing of 5 new pages starts and billing link starts... 
Day 10  Unit testing/debugging/modification cycle continues... 
Day 10  New web page design and implementation approved by management 
Day 10  consultant leaves after the 80 built-in package hours are used up 
Day 11  Unit testing/debugging/modification cycle continues... 
Day 12  Idaho Falls new Utility billing system using iSafari® goes live.  
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The Post Mortem... 
 

Idaho Falls Utility Billing web enabled in two weeks using iSafari®.  
Web page performance improved over 500%  
Web pages modeled to match existing design 
Secure, Real-time iSeries data access implemented 
Existing business logic captured in only six new RPG programs –  

o one RPG program per HTML web page designed, 
o one Verisign confirmation program 

Programming staff trained in iSafari® for future projects in two weeks 
iSafari® total product/project cost - $20,000.  

 
 
A few Idaho Falls iSafari® examples... 
 

Two example pages follow... 
 
To view Idaho Falls main web page, go to –  
 

http://www.ci.idaho-falls.id.us/main/Index.asp 
 

http://www.ci.idaho-falls.id.us/main/Index.asp
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